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$OWKRXJK(DVW.DOLPDQWDQLVRQHRIWKHSURYLQFHVZLWKDELJEXGJHWFRPSDUHGWRRWKHUSURYLQFHVLQ,QGRQHVLD
WKHH[LVWHQFHDQGSUHVHQFHRI&65KDVDVWUDWHJLFUROH,QWKLVFDVHWKH&65LVQRWRQO\WRLQFUHDVHWKHSRZHUDQG
VFRSHRI WKHKDQGOLQJRISRYHUW\DURXQG WKHDUHDRIDFRDOPLQHEXW WKH LPSOHPHQWDWLRQRI&65SURJUDPLVDOVR
H[SHFWHG WR HPSRZHU 60(V DQG HPSRZHULQJ WKH FRPPXQLW\ DW ODUJH WKURXJK WKH VXSSRUW RI &65 SURJUDPV LQ
DFFRUGDQFHZLWKSULRULW\DQGFRPPXQLW\QHHG&65SURJUDPPHGE\WKHFRDOPLQLQJFRPSDQLHVLQ(DVW.DOLPDQWDQ
QRWRQO\WRLQFUHDVHWKHFRPSDQ\
VSURILWILQDQFLDOO\EXWDOVRDVDPHGLXPWRGHYHORSWKHVRFLDOHFRQRPLFGHYHORSPHQW
RIWKHUHJLRQKROLVWLFDOO\LQVWLWXWLRQDOL]HGO\DQGVXVWDLQDEO\
7KH6WDWLVWLFVGDWDRI(DVW.DOLPDQWDQDVRI6HSWHPEHUVKRZHGWKDWWKHQXPEHURISRYHUW\LQUXUDODUHD
ZDVWKRXVDQGSHRSOHRUSHUFHQWWKHQXPEHUZDVPRUHWKDQWKHSRSXODWLRQRIWKHXUEDQSRRUDVPXFK
DVWKRXVDQGRUSHUFHQW:KLOH LWZDVNQRZQWKDW PRVWRI WKHUXUDOKXPDQVHWWOHPHQWV LQ WKHDUHDZDV
DURXQGWKHPLQHFRDO7KHIDFWVWKDWWKHUHZDVDQHFRQRPLFSUREOHP,WPXVWEHVROYHGWRJHWKHUDPRQJFRDOPLQLQJ
FRPSDQLHVJRYHUQPHQWVDQGFRPPXQLWLHVLQDFFRUGDQFHZLWKWKHFDSDFLW\DQGWKHGXWLHVDQGIXQFWLRQVRIHDFKSDUW\
%DVHGRQ WKHDERYH LVVXHV WKLV VWXG\ LV LQWHQGHG WR LGHQWLI\ WKHYDULRXVSUREOHPVRI LPSOHPHQWDWLRQRI&65
SURJUDPVWKDWLQKLELWWKHJURZWK60(VLQWKHUHJLRQDURXQGWKHFRDOPLQHVHWDVWUDWHJ\RIDFFHOHUDWLQJJURZWKRI
FRPPXQLW\EXVLQHVVFHQWHUVIRUWKHFRPPXQLW\DURXQGWKHPLQHDUHDORRNIRUSDWWHUQVRIHIIHFWLYHFRPPXQLFDWLRQ
DQGFRRUGLQDWLRQEHWZHHQWKHFRPSDQLHVORFDOJRYHUQPHQWVRFLHW\DQGORRNIRUSDWWHUQVRIWKHLPSOHPHQWDWLRQRI
WKH&65SURJUDPWRDOZD\VRULHQWHGWRZDUGVFRPPXQLW\HPSRZHUPHQW

/LWHUDWXUH5HYLHZ
2.1. The Concept of CSR Management Strategy 
0DQDJHPHQWDFFRUGLQJWR-DPHV$)6WRQQHULVDSURFHVVRISODQQLQJRUJDQL]LQJOHDGHUVKLSDQGFRQWURO
WKH HIIRUWV RIPHPEHUV RI WKH RUJDQL]DWLRQ DQG WKH XVH RI DOO DYDLODEOH UHVRXUFHV LQ WKH RUJDQL]DWLRQ WR DFKLHYH
RUJDQL]DWLRQDOJRDOVWKDWKDYHEHHQVHWSUHYLRXVO\8QGHUVWDQGLQJRIPDQDJHPHQWLVVWUHQJWKHQHGE\WKH*RHUJH	
/HVOLH  ZKLFK GHILQH W\SLFDO PDQDJHPHQW DV D SURFHVV FRQVLVWLQJ RI DFWLRQV RI SODQQLQJ RUJDQL]LQJ DQG
FRQWUROOLQJSHUIRUPHG WR GHWHUPLQH DQG DFKLHYH WKH WDUJHWV WKDW KDYHEHHQGHWHUPLQHG WKURXJK WKH XVH RI KXPDQ
UHVRXUFHVDQGRWKHUUHVRXUFHV$WWHPSWWRDFKLHYHFHUWDLQJRDOVWKURXJKRWKHUSHRSOH.RRQW]	2C'RQQHO
$SSOH\$UWDQGDUWDFKLHYHPHQWRIJRDOVLVGRQHWKURXJKWKHHIIRUWVRIRWKHUV
5HODWLQJZLWK WKH&65PDQDJHPHQW)ULHGPDQYLHZWKDW WKHRQO\RQHUHVSRQVLELOLW\RIEXVLQHVV WRZDUG
VRFLHW\ LV WKHPD[LPDWLRQRISURILW WR WKHVKDUHKROGHU WKHIUDPZRUNDQG WKHHWKLFDOFXVWRPRI WKHFRXQWU\ZKLOH
'RQDOVRQFRQVLGUHGWKHEXVLQHVVDQGVRFLHW\UHODWLRQVKLSIURPWKHVRFLDOFRQWUDFWWUDGLWLRQPDLQO\IURPWKH
SKLORVRSKLFDO WKRXJKWRI ORFNH+HDVVXPHG WKDW  DVKRUWRI LPSOLFLW VRFLDOFRQWUDFWEHWZHHQEXVLQHVVDQGVRFLHW\
H[LVWV:LQVRUKDVVWDWHGDVDPRWLYHRIZHDOWKFUHDWLRQSURJUHVVYHO\GRPLQDWHGWKHPDQDJHULDOFRQFHSWLRQRI
UHVSRQVLELOLW\)URPWKRVHGHILQLWLRQLWFDQEHVDLGWKDWDFWXDOO\WKH&65LPSOUHPHQWDWLRQLVQRWRQO\EHQHILWHGWRWKH
FRPPXQLW\DURXQGWKHFRPSDQLHVEXW WKH LPSDFW LV WRZDUG WKHFRPSDQLHV)XUWKHUPRUH'RQDWL VWDWHV WKDW
WKHUHDUHIRXUEDVLFWKHRULHVRI&65QHHGHGWRDFKLHYHWKHLPSOHPHQWDWLRQRI&657KH\DUHLQVWUXPHQWDOLQWHJUDWLYH
SROLWLFDODQGHWKLFDOWKHRULHV
2.2. Small and Medium Enterprises ( SMEs ) 
,QDFFRUGDQFHZLWK/DZ1RRIRQ0LFUR6PDOODQG0HGLXP(QWHUSULVHVWKH0LFUREXVLQHVVHVLVGHILQHG
DVSURGXFWLYHEXVLQHVVHVRZQHGE\LQGLYLGXDOVDQGRUHQWLWLHVWKDWPHHWWKHFULWHULDRIPLFURLQGLYLGXDOEXVLQHVVHVDV
VWLSXODWHGLQWKLV/DZ,WKDVDQHWZRUWKFDSLWDOQRWPRUHWKDQPLOOLRQUXSLDKQRWLQFOXGHODQGDQGEXLOGLQJVRU
KDYHDQQXDOVDOHVRIPRUHWKDQPLOOLRQUXSLDK6PDOOEXVLQHVVLVDQLQGHSHQGHQWSURGXFWLYHEXVLQHVVFDUULHGRXW
E\DQLQGLYLGXDORUEXVLQHVVHQWLW\WKDWLVQRWDVXEVLGLDU\RUQRWEUDQFKHVRIFRPSDQLHVRZQHGFRQWUROOHGRUEHD
SDUWHLWKHUGLUHFWO\RULQGLUHFWO\IURPPHGLXPRUODUJHEXVLQHVVHVWKDWPHHWWKHFULWHULDRIVPDOOEXVLQHVVDVGHILQHGLQ
WKLV$FW0HGLXPEXVLQHVVHVLVDSURGXFWLYHHFRQRPLFDFWLYLWLHVWKDWVWDQGDORQHFDUULHGRXWE\LQGLYLGXDOVRUHQWLWLHV
WKDWDUHQRWVXEVLGLDULHVRUEUDQFKHVRIFRPSDQLHVRZQHGFRQWUROOHGRUEHDSDUWHLWKHUGLUHFWO\RULQGLUHFWO\ZLWKWKH
VPDOOEXVLQHVVRUODUJHHQWHUSULVHZLWKWRWDOQHWDVVHWVRUWKHDQQXDOVDOHVUHYHQXHDVVWLSXODWHGLQWKLV/DZ
&KDPEHUVGHILQHVHPSRZHUPHQWLVDFRQFHSWWKDWVXPPDUL]HVWKHHFRQRPLFGHYHORSPHQWRIVRFLDOYDOXHV
WKLV FRQFHSW UHIOHFWV WKH QHZ GHYHORSPHQW SDUDGLJP QDPHO\ SHRSOH FHQWHUHG SDUWLFLSDWRU\ HPSRZHULQJ DQG
VXVWDLQDEOH:KLOH%XGLPDQWD DQG5XGLWR  HPSRZHUPHQW LV GHILQHG DV SURJUDPV UHODWLQJ WR H[SDQGLQJ
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DFFHVV DQG FDSDELOLW\ RI WKH FRPPXQLW\ WR VXSSRUW LQGHSHQGHQFH $FFRUGLQJ  WR 6XPRGLQLQJUDW  WKDW
HPSRZHUPHQW LV DQHIIRUW WREXLOGFRPPXQLW\ WKURXJK WKHLUSRWHQWLDO6R WKHHPSRZHUPHQW DOZD\V LQYROYHV WZR
LQWHUUHODWHGJURXSVRIWKHVRFLHW\DVWKHSDUW\HPSRZHUHGDQGRWKHUVSXWWKHSDUWLHVFRQFHUQHGDVHPSRZHULQJ)XUWKHU
DFFRUGLQJ0XE\DUWRWKDWWKHFRPPXQLW\HPSRZHUPHQWLVFORVHO\UHODWHGWRWKHHFRQRPLFHPSRZHUPHQWRIWKH
SHRSOH ,Q WKHSURFHVVRI FRPPXQLW\ HPSRZHUPHQW GLUHFWHG DW GHYHORSLQJKXPDQ UHVRXUFHV LQ WKH FRXQWU\VLGH
FUHDWLRQRIEXVLQHVVRSSRUWXQLWLHVLQDFFRUGDQFHZLWKWKHZLVKHVRIWKHSHRSOH6RFLHW\GHWHUPLQHVWKHW\SHRIEXVLQHVV
WKHFRQGLWLRQRIWKHDUHDZKLFKLQWXUQFDQFUHDWHLQVWLWXWLRQVDQGVHUYLFHV\VWHPRIE\DQGIRUWKHORFDOFRPPXQLW\ 
2.3. Corporate Social Responsibility (CSR) 
&65XQGHUVWDQGLQJDVVHWIRUWKLQWKH/LPLWHG/LDELOLW\&RPSDQ\$FW1RRI$UWLFOHGHILQHV&65DV
WKHFRPSDQ\
VFRPPLWPHQWWRSDUWLFLSDWHLQWKHVXVWDLQDEOHHFRQRPLFGHYHORSPHQWWRLPSURYHWKHTXDOLW\RIOLIHDQG
HQYLURQPHQW LVEHQHILFLDOERWK IRU WKHFRPSDQ\ LWVHOIDQG WKH ORFDOFRPPXQLWLHV$FFRUGLQJ WR.RWOHUDQG1DQF\
&65LVGHILQHGDVWKHFRPSDQ\
VFRPPLWPHQWWRLPSURYHWKHZHOIDUHRIWKHFRPPXQLW\WKURXJKJRRGEXVLQHVV
SUDFWLFHV DQG FRQWULEXWHVPRVW RI FRPSDQ\ UHVRXUFHV&65 XQGHUVWDQGLQJZLWK UHJDUG WR WKHPHFKDQLVP RI VHOI
UHJXODWLRQ LQWHJUDWHG FRPSDQ\ DQG LV FORVHO\ OLQNHG WR DOO WKH UXOHV UHVSRQVLELOLWLHV QRUPV DQG HWKLFV LQ WKH
QHLJKERUKRRG$FFRUGLQJWR:RUOG%DQNVWXG\\HDUVKRZHGWKHUROHRIJRYHUQPHQWLQDVVRFLDWLRQZLWK&65
LQFOXGHWKHGHYHORSPHQWRIDKHDOWK\PDUNHWSROLF\WKHSDUWLFLSDWLRQRIWKHUHVRXUFHSROLWLFDOVXSSRUWIRU&65DFWRUV
FUHDWHLQFHQWLYHVDQGLPSURYHGRUJDQL]DWLRQDOFDSDELOLWLHV,Q,QGRQHVLDZKLFKLVDJRYHUQPHQWPHDQVWKHFHQWUDO
JRYHUQPHQWRUORFDOJRYHUQPHQW7KHUHIRUHWKHLPSOHPHQWDWLRQRI&65SURJUDPVUHTXLUHWKHVXSSRUWRIWKHUROHRI
ORFDOJRYHUQPHQWOHJDOFHUWDLQW\DQGVRFLDORUGHUJXDUDQWHH)R[	+RZDUG

5HVHDUFK0HWKRG
'HVFULSWLYHTXDOLWDWLYHPHWKRGZDVXVHGWRDQDO\]HWKHSULPDU\DQGVHFRQGDU\GDWD7KHGHVFULSWLYHTXDOLWDWLYH
PHWKRGWRGHVFULEHWKHGDWDDERXWIDFWVWKHH[LVWLQJFRQGLWLRQDQGVWDNHKROGHUSHUFHSWLRQDERXWWKHUROHRI&65RQ
60(VJURZWKDURXQGWKHPLQHRIWKHUHJLRQ7KHSULPDU\GDWDZDVFROOHFWHGE\XVLQJLQGHSWKLQWHUYLHZWRWKHSHUVRQ
LQFKDUJHDW5HJLRQDO%RDUG3ODQQLQJ$JHQF\WKH5HJLRQDOGHSDUWPHQWRI0LQLQJDQG(QHUJ\5HJLRQDO'HSDUWPHQW
RI ,QGXVWULDO DQG 7UDGH &65 )RUXP2WKHU GDWD FROOHFWLQJZHUH )*' DQG TXHVWLRQQDLUH GLVWULEXWLRQ WR WKH 
FRPPXQLWLHVDURXQGFRDOPLQLQJDUHD:KLOHWKHVHFRQGDU\GDWDZDVFROOHFWHGIURPOLEUDU\UHVHDUFK7KHUHVHDUFK
IRFXVREVHUYDWLRQFRQVLVWRIWKHFRDOPLQLQJFRPSDQ\ORFDOJRYHUQPHQWDQGFRPPXQLWLHV¶SHUFHSWLRQWRZDUGWKH
60(VHPSRZHUPHQWWKURXJK&65SURJUDPV
5HVHDUFK5HVXOW
4.1. CSR Program 
)URPWKHFRDOPLQLQJFRPSDQLHVOLVWHGRQWKH'HSDUWPHQWRI0LQHVLQLQ(DVW.DOLPDQWDQRQO\DSSUR[LPDWHO\
FRPSDQLHVGHOLYHUDFWLYLW\SODQEXGJHWDQG([SHQGLWXUH5.$%RI&65SURJUDP1RWDOOFRDOFRPSDQLHVSODQ
&65SURJUDPPRUHRYHULPSOHPHQWDWLRQLVVWLOOORZ&65SURJUDPVDUHJHQHUDOO\FODVVLILHGLQWRVL[SLOODUVQDPHO\
HGXFDWLRQKHDOWKLQIUDVWUXFWXUHHQYLURQPHQWHFRQRP\VRFLDOFXOWXUH%XWWKHUHZHUHQRVWDQGDUGDPRQJFRPSDQLHV
3.3%LQGHWHUPLQLQJWKHSURSRUWLRQRUSHUFHQWDJHRI WKHEXGJHWRIHDFKRI WKHSLOODUVRI LWV&65DFWLYLWLHV7KH
EXGJHW DOORFDWLRQ UDQJH EHWZHHQ    UXSLDK SHUPHWULF WRQ EXW LQ WKH UHDOL]DWLRQ UDUHO\ KLW WKH WDUJHW DV
EXGJHWHGE\WKHFRPSDQLHV7KHSROLF\IURPWKH'HSDUWPHQWRI0LQHVDQG(QHUJ\RI(DVW.DOLPDQWDQVHWWKH&65
DOORFDWLRQEXGJHWLVUXSLDKSHUPHWULFWRQRISURGXFWLRQ7KHLPSOHPHQWDWLRQRI&65ZDVUHVSRQGHGGLIIHUHQWO\
E\WKHFRPPXQLW\IURPWKHUROHDVSHFW
7KH5HVXOWVRIWKHTXHVWLRQQDLUHRIFRPPXQLW\DURXQGFRDOPLQHWRZDUGWKHSXEOLFSHUFHSWLRQRQWKHUROHRIORFDO
JRYHUQPHQWDQG&65SURJUDPVLQRUGHUWRVWUHQJWKHQWKHLQWHUQDOFRQGLWLRQRI60(VDVVKRZQLQ7DEOHEHORZ


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7DEOH7KHDYHUDJHRISXEOLFSHUFHSWLRQWRZDUGWKHUROHRIORFDOJRYHUQPHQW&65SURJUDPDQGWKHLQWHUQDOFRQGLWLRQRI60(V
6FRUH 5ROHRI/RFDO
*RYHUQPHQW
7KH5ROHRI&65
3URJUDP
7KH,QWHUQDO
&RQGLWLRQRI
60(V
$YHUDJH
6FDOD    
3HUFHQWDJH    
7KHDYHUDJHVFRUHZDVUHODWLYHO\IDLU    
6RXUFHRI'DWD)URPWKHTXHVWLRQQDLUH
4.2. CSR Implementation Patterns  
(DFKFRPSDQ\KDVDOUHDG\DVWUDWHJ\DQGSULRULWLHVSROLF\RI&65SURJUDPDQQXDOO\7KHSURSRVLQJPHFKDQLVPV
VXFKDVWKHSHRSOHVXEPLWWHGDSURSRVDOWRWKHFRPSDQ\WKURXJKWKHFRQVXOWDWLYHIRUXPRU&65)RUXP)RXQGDWLRQ
DVDPHGLDWRUWRWKHFRPSDQ\7KHSURSRVDOZLOOEHGLVFXVVHGE\WKH)RUXP&RPPXQLW\LQGHYHORSPHQWSODQQLQJ
0XVUHPEDQJZKLFKZDVDWWHQGHGE\WKHFRPSDQ\ORFDOJRYHUQPHQWDQGVRFLHW\3URSRVDOVLQDFFRUGDQFHZLWKWKH
SULRULWLHVRIWKHFRPSDQ\UHFHLYHG,PSOHPHQWDWLRQRI&65LQWKHSDWWHUQW\SLFDOO\XVHDFRPELQDWLRQDSSURDFKRI
ERWWRPXSDQGWRSGRZQWKRXJKILQDOGHFLVLRQVWDLORUHGWRWKHWKHPHRUSULRULW\RI&65RZQHUSURJUDP7KHVWUHQJWK
RIWKHLUEDUJDLQLQJSRZHULVVWLOOLQWKHFRPSDQ\
V&65SURJUDP,QJHQHUDOWKHUHDOL]DWLRQZDVVWLOOQRWRSWLPDODQG
VXLWDEOH ZLWK WKH FRPSDQ\¶V VSLULW WR FUHDWH LQQRYDWLRQ LQWHJULW\ FDUH DQG V\QHUJ\ EHWZHHQ FRPPXQLWLHV ORFDO
JRYHUQPHQWVDQGFRPSDQLHV,QJHQHUDOSDWWHUQDVWKHLPSOHPHQWDWLRQRI&65DVLOOXVWUDWHGLQ)LJXUHEHORZ

)LJXUH&65,PSOHPHQWDWLRQ3DWWHUQ
4.3. The Role of Stakeholders Monitoring 
7KH VWDNHKROGHUV RI FRDO PLQLQJ FRPSDQ\ LV WKH ORFDO JRYHUQPHQW FRPPXQLWLHV DQG 1*2V 6WDNHKROGHUV
PRQLWRULQJUROHKDVQRWUXQDVH[SHFWHG7KHUROHRIORFDOJRYHUQPHQWLQWKLVFDVHUHSUHVHQWHGE\WKH'HSDUWPHQWRI
0LQLQJ DQG (QHUJ\ LQPRQLWRULQJ WKH LPSOHPHQWDWLRQ RI &65ZDV OLPLWHG WR GRFXPHQWV ZRUN SODQ DQG EXGJHW
5.$%7KHPRQLWRULQJSULRULW\IRFXVRQPLQLQJRSHUDWLRQ&65PRQLWRULQJZDVKDQGOHGE\WKH6HFWLRQRI6RFLDO
DQG&XOWXUDO'HSDUWPHQWRI'HYHORSPHQW3ODQQLQJ%RDUG%DSSHGDLQDOPRVWHYHU\UHJHQF\FLW\LQWKHORFXVRI
UHVHDUFK,QDGGLWLRQWKHHQIRUFHPHQWRIUHJLRQDOUHJXODWLRQRQ&65ZDVQRWLPSOHPHQWHGVLQFHLWHQDFWHGWZR\HDUV
DJR7KHUROHRIOHDGHUVDQG1*2VLQPRQLWRULQJWKHLPSOHPHQWDWLRQRI&65FRDOPLQHVKDYHQRWVHHQWKHLUZRUNDQG
WHQGWREHOHVVRIDFRQFHUQ7KHLQYROYHPHQWRIFRPPXQLW\DURXQGWKHPLQHLQWKHVXSHUYLVLRQLVVWLOOORZGXHWRWKH
OLPLWHGNQRZOHGJHDQGXQGHUVWDQGLQJRI&65


&65
)RUXP
&RPPXQLW\7KH5ROHRI
*RYHUQPHQW
&RPSDQ\
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'LVFXVVLRQ
7KHEDVLFFRQFHSWRI&65SURJUDPVLVFRPPXQLW\HPSRZHUPHQWEXWVRIDUPDQ\FRDOPLQLQJFRPSDQLHVKDYH
QRWEHHQDPDMRUSULRULW\7KLVFRQGLWLRQZDVFDXVHGE\WKHPLQGVHWRIWKHSHRSOHZKRWHQGWREHSUDJPDWLFVRDVWR
FDUU\RXWFRPPXQLW\GHYHORSPHQWSURJUDPVGLUHFWO\LVGLIILFXOWGXHWRWKHFRPSOH[LW\RIWKHSUREOHPVIDFHGLQLW
0DMRULW\RI WKH FRPSDQ\
V&65SURJUDPFODVVLILHV WR HFRQRPLF HGXFDWLRQKHDOWK LQIUDVWUXFWXUH VRFLDO FXOWXUDO
UHOLJLRXVDFWLYLWLHVDQGWKHHQYLURQPHQWZHUHJRRGHQRXJK7KH(PSKDVLVDQGSURSRUWLRQRIWKHSURJUDPVKRXOGEH
RULHQWHGWRWKHHFRQRPLFWRDFFHOHUDWHWKHFRPPXQLW\HPSRZHUPHQWRIWKHVRFLHW\DURXQGWKHPLQHDUHDWRVWUHQJWKHQ
WKH ORFDOHFRQRP\DQGFXOWLYDWHFRPPXQLW\HIIRUW WKDWFDQXOWLPDWHO\FUHDWHHFRQRPLF LQGHSHQGHQFHVRFLHW\7KH
H[LVWHQFHRIFRDOPLQLQJFRPSDQLHVQRWVLJQLILFDQWO\SURYLGHEHQHILWVRFLDOO\HFRQRPLFDOO\IRUWKHFRPPXQLW\DURXQG
WKHPLQHUDWKHUWKDQHQYLURQPHQWDOGDPDJH7KHQH[WSULRULWLHVZHUHWKHSLOODUVRIHGXFDWLRQDQGKHDOWKWKH\ZHUHD
ORQJWHUPVRFLDOLQYHVWPHQWIRUWKHFRPSDQ\DQGDLPVWRLPSURYHWKHTXDOLW\RIKXPDQUHVRXUFHVRIWKHSK\VLFDO
DVSHFWVDQGPHQWDO7KHNQRZOHGJHDEOHDQGVNLOOHGFRPPXQLWLHVDVZHOODVJRRGSK\VLFDODQGPHQWDOKHDOWKH[SHFWHG
WREHDEOHWRGHYHORSWKHLUSRWHQWLDOWRPDQDJHORFDOUHVRXUFHVLQRUGHUWRLQFUHDVHWKHLUSURVSHULW\
7KH IRUP RI&65 SURJUDPZHUH LQIUDVWUXFWXUH HGXFDWLRQ GRQDWLRQ RU FKDULW\ DQG HFRQRP\ IRU HPSRZHULQJ
FRPPXQLW\EXWWKHODVWSLOODUZDVRQO\KDGDOLWWOHSRUWLRQ7KHSURJUDPVZDVQRWIXOO\LQWHJUDWHGLWZDVVWLOOSDUWLDOO\
EDVHG RQ WKH FRPPXQLW\¶V RUGHU DQG WKH FRPSDQLHV¶ LQWHUHVW 7KH &65 LPSOHPHQWDWLRQ SURJUDP ZDV QRW IXOO\
V\QFKURQ\ZLWKWKHJRYHUQPHQWGHYHORSPHQWSURJUDP,QDGGLWLRQODFNRIFRRUGLQDWLRQDQGFRPPXQLFDWLRQEHWZHHQ
WKHFRPSDQ\DQGWKHORFDOJRYHUQPHQWDQGVRFLHW\LQVHWWLQJWKHSURJUDPUHVXOWLQJLQLQDFFXUDFLHVSURJUDPVWRWKH
SULRULW\QHHGVRIWKHFRPPXQLW\HFRQRPLFHPSRZHUPHQW0DQ\FRDOFRPSDQLHVZHUHQRWDZDUHRI&6560(VDQG
FRRSHUDWLRQUHJLRQDOUHJXODWLRQLVVXHGE\WKH3URYLQFLDO*RYHUQPHQWRI(DVW.DOLPDQWDQ7KH\ZHUHGXHWRODFNRI
VRFLDOL]DWLRQWRWKHFRPSDQ\WKHFRPPXQLW\1*2V,URQLFDOO\PRVWRIWKHHPSOR\HHVLQWKH3URYLQFLDO*RYHUQPHQW
RI (DVW .DOLPDQWDQ GLG QRW NQRZ WKH VXEMHFW /RFDO JRYHUQPHQWV ZHUH OHVV DFWLYHO\ PRQLWRU DQG HYDOXDWH WKH
LPSOHPHQWDWLRQRI&65PLQLQJFRPSDQLHV6RIDUDOVRQRUHZDUGDQGSXQLVKPHQWDJDLQVWWKHFRPSDQLHVWKDWUXQWKH
HFRQRPLFHPSRZHUPHQWSURJUDPZHOODQGFRPSDQLHVWKDWGRQRWUXQ$QDZDUGIURPWKH0LQLVWU\RIWKH(QYLURQPHQW
RYHUWKHVXFFHVVRIWKHFRPSDQ\WRNHHSWKHHQYLURQPHQWLQDVXVWDLQDEOHPDQQHU
7KHVWUDWHJLHVWKDWQHHGWREHWDNHQWRDFFHOHUDWHWKHJURZWKRI60(VE\RSWLPL]LQJWKHUROHRI&65FRDODUHDV
IROORZV
• ,QFUHDVLQJWKHLQWHQVLW\RIUHFLSURFDOFRPPXQLFDWLRQEHWZHHQWKHFRPSDQ\DQGORFDOJRYHUQPHQWDQGWKH
FRPPXQLW\ WR JDLQ DJUHHPHQW DQG VRFLDOL]DWLRQ 5HJLRQDO UHJXODWLRQ RQ &65 UHJXODWLRQV RQ 60(V DQG
FRRSHUDWLRQWKHFRPSDQ\
V&65SURJUDPVWKHSULRULW\QHHGVIRUFRPPXQLW\HFRQRPLFHPSRZHUPHQW
• &KDQJLQJWKHDZDUHQHVVRIDOOVWDNHKROGHUVWKDWWKHHVVHQFHRI&65LVWKHHPSRZHUPHQWRIWKHFRPPXQLW\
WRZDUGHFRQRPLFLQGHSHQGHQFH2WKHU&65SLOODUVVXFKDVHGXFDWLRQKHDOWKVRFLDOFXOWXUDOUHOLJLRXVDQG
HQYLURQPHQWDO  SXEOLF XWLOLW\ LQIUDVWUXFWXUH LV D SRSXOLVW VWLPXODWRU EDVHG HQWHUSULVH FUHDWLRQ DQG ORFDO
HFRQRPLFSRWHQWLDOZKLFKLQWXUQZLOOOHDGWRWKHLQGHSHQGHQFHHFRQRPLFFRPPXQLW\
• (PSRZHULQJFRPPXQLWLHVDURXQGWKHPLQHLQDFFRUGDQFHZLWKWKHSRWHQWLDODQGWKHORFDOHFRQRP\7KH
ORFDO H[LVWLQJ FRDOPLQLQJ FRPSDQLHV LQYROYLQJ  ORFDO FRPPXQLWLHV WRPHHW WKHQHHGVRI FRPSDQLHV IRU
H[DPSOHSURYLGLQJYHJHWDEOHVODXQGU\FDWHULQJDQGRWKHUV
• (QFRXUDJLQJDQGLQFUHDVLQJWKHUROHDQGIXQFWLRQVRIERWKWKHOHJLVODWLYHDQGH[HFXWLYHJRYHUQPHQWDVZHOO
DV1*2V3XEOLFWUDQVSDUHQF\QHHGVWREHUXQLQZKLFKSHRSOHJDLQHDV\DFFHVVWRLQIRUPDWLRQDERXWWKH
&65DFWLYLWLHVXQGHUWDNHQE\WKHFRPSDQLHV
• 'HVLJQLQJSDWWHUQVRIPRQLWRULQJDQGHYDOXDWLRQRIWKHLPSOHPHQWDWLRQRIWKHFRPSDQ\
V&65SURJUDP
• ,QLWLDWLQJWKHIRUPDWLRQRI&65IRUXP
&RQFOXVLRQ
)URPWKHGDWDDQDO\VLVLWFDQEHFRQFOXGHGWKDWWKHLPSOHPHQWDWLRQRI&65SURJUDPVRIFRDOPLQLQJFRPSDQLHV
LQ(DVW.DOLPDQWDQZHUHDVIROORZVWKHUHZDVUHFLSURFDOFRPPXQLFDWLRQJDSDPRQJWKHFRPSDQLHVORFDOJRYHUQPHQW
DQGWKHFRPPXQLW\&65SURJUDPKDVQRWIRFXVHGRQFRPPXQLW\HPSRZHUPHQWWRZDUGVHFRQRPLFLQGHSHQGHQFH
FRPPLWPHQW  RI ORFDO JRYHUQPHQW HQIRUFHPHQW DQG VXSHUYLVLRQ ZDV  VWLOO ORZ XQGHUVWDQGLQJRI WKH FRPPXQLW\
WRZDUGVWKH&65ZDVVWLOOOLPLWHGDQGFXOWXUHRIWKHVRFLHW\WHQGWREHSUDJPDWLF7KHLQYROYHPHQWRIWKHSXEOLFDQG
1*2VLQPRQLWRULQJWKHLPSOHPHQWDWLRQRI&65SURJUDPVZDVORZ6WUDWHJLHVWKDWQHHGWREHWDNHQWRRYHUFRPHWKH
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YDULRXV SUREOHPV UHODWLQJ ZLWK WKH &65 LPSOHPHQWDWLRQ SURJUDPV ZHUH GHYHORSLQJ LQWHUQDO DQG H[WHUQDO
FRPPXQLFDWLRQ DPRQJ VWDNHKROGHU LPSURYLQJ ODZ HQIRUFHPHQW LPSOHPHQWLQJ PRQLWRULQJ DQG HYDOXDWLRQ DQG
VKDUSHQLQJWKH&65SURJUDPVWRHPSRZHUWKH60(V
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:H H[SUHVV RXU VLQFHUH JUDWLWXWH WR 'LUHFWRUDWH 5HVHDUFK DQG &RPPXQLW\ 6HUYLFH RI +LJKHU (GXFDWLRQ 7KH
0LQLVWHULDO RI 5HVHDUFK 7HFKQRORJ\ DQG +LJKHU (GXFDWLRQ RI ,QGRQHVLD DV D UHVHDUFK JUDQWHH RIPDVWHUSODQ RI
HFRQRPLFGHYHORSPHQWDFFHOHUDWLRQRI,QGRQHVLD03(,\HDU
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